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LANCASTER UNIVERSITY

Action Plan to fulfil the principles of the Concordat to Support the Career Development of Researchers, 2013-15 - Summary of Progress

A: RECRUITMENT AND SELECTION
Principle 1: Recognition of the importance of recruiting, selecting and retaining researchers with the highest potential to achieve excellence in research.

ACTION TO ACHIEVE/ SUMMARY OF PROGRESS
A CONCORDAT REQUIREMENT MAINTAIN COMPLIANCE (OUTCOME)

1.1 Researchers are chosen primarily for their ability to Continue to implement the principle of ‘recruiting the Completed - Has become culturally
advance research at Lancaster. best’ as outlined in the University Strategy. established.

1.2 Employers should strive to attract excellent Monitor annually the diversity profile of researchers Completed - Has become culturally
researchers & respect diversity. recruited to the University as a KPI to support the established (see equality and
Employers are encouraged to recruit Equality and Diversity Plan.

& retain researchers from the widest pool of available
talent.
Continue to observe the good practice described in the
HR ‘Named Appointments’ policy and continue to
monitor named appointment
Key: Green: Completed / Culturally embedded Amber: Ongoing and carried forward to 2015-17 Action Plan
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ACTION TO ACHIEVE/ SUMMARY OF PROGRESS
B CONCORDAT REQUIREMENT MAINTAIN COMPLIANCE (OUTCOME)

2.1 Their development should not be hindered by the nature |Ensure that departmental operational plans relating to Ongoing.
of their contract, and this approach should be embedded | the University Strategy include action to implement
throughout all departmental structures & systems Concordat requirements Lead: Heads of Department

2.2 Employers should seek

Key: Green: Completed / Culturally embedded Amber: Ongoing and carried forward to 2015-17 Action Plan
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Key: Green: Completed / Culturally embedded Amber: Ongoing and carried forward to 2015-17 Action Plan
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E: DIVERSITY AND EQUALITY

Principle 6: Diversity and equality must be promoted in all aspects of the recruitment and career management of researchers.
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Athena SWAN and JUNO initiatives aimed at
promoting diversity

JUNO initiatives

ACTION TO ACHIEVE/ SUMMARY OF PROGRESS
: CONCORDAT REQUIREMENT MAINTAIN COMPLIANCE (OUTCOME)
6.3 Address actively the disincentives and indirect Utilise the HR equality policy analysis process to identify | Completed — has become culturally
obstacles that may impact disproportionately on possible areas of discrimination and identify the actions |established.
some groups required to eliminate such discrimination
6.4 Employers should participate in schemes such as Continue Lancaster’s participation in Athena SWAN and | Completed — has become culturally

established.

F: IMPLEMENTATION AND REVIEW
Principle 7: The sector and all stakeholders will undertake regular and collective review of their progress in strengthening the attractiveness and sustainability of
research careers in the UK.

ACTION TO ACHIEVE/ SUMMARY OF PROGRESS
F CONCORDAT REQUIREMENT MAINTAIN COMPLIANCE (OUTCOME)
7.3 Institutions are encouraged to use appropriate tools Undertake CROS in 2015 Completed
(such as Careers in Research online survey — CROS) to
help monitor progress
7.4 Institutions agree to share practice. Host Vitae development events for the NW region and Ongoing — not yet established as
work with the Vitae NW Hub to share practice and regular practice. NW Hub event Feb
develop new provision to support researchers’ 2014.
professional and career development
Lead:
Key: Green: Completed / Culturally embedded Amber: Ongoing and carried forward to 2015-17 Action Plan
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